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KEY INVESTMENT HIGHLIGHTS
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High quality top management , with proven expertise and excellent know -how in the sector2

Consolidated experience , gained since the 60s, in construction projects, supply of technologies and 

facility management for the healthcare, industrial and services sectors1

Multidisciplinarity and "turnkey" approach : ability to operate all project phases with an integrated 

skillset, from design to equipment and management3

Proven ability to operate in foreign markets both for construction and supply projects, developing 

suitable synergies with local public and/or private partners4

Project financing : knowledge of the dynamics of public -private partnership (òPPPó) and ability to 

handle the financial structuring of projects5

Certifications of the procedures pursuant to international standards in quality , safety and 

environmental management6

Adoption and implementation of a Code of Ethics and of a constantly updated and adequate 

organization model7



INSO AT A GLANCE
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1. Data related to the Core business (aggregated values of Inso, SOF and other subsidiaries), backlog as of December 2018; excludes data related to new acquisitions 

scheduled for 2019 -2023

2. Aggregate value of Inso and SOF, as of December 2018

3. Subsidiaries backlog not included

Source: Company documentation, Program ex. art. 4, comma 2 of D.L. n ° 347/2003 drafted according to art. 27, comma 2, letter a) of D.Lgs. 270/1999

> 20
Countries where Inso

operated

~ 4902

Employees

> 150,000
Medical equipment 

provided

û1,638m 1

Backlog

> 80
Hospitals built  or 

equipped

û197m1

Margin 
(related to backlog)

Established in the 1960s by Enrico Mattei (founder of the ENI group) with 

the aim of realizing the prefabrication of fuel supply stations, Inso S.p.A. in 

A.S. ("Inso" or the "Company ") is today a general contractor specialized in 

the development of construction projects and supply of technologies for 

healthcare, industrial and services sectors

Since 2012, Inso is part of the group Società Italiana per Condotte 

dõAcqua S.p.A. ("Condotte " or, together with its subsidiaries " Condotte

Group ")

Inso is active in the domestic and international markets, with experience 

across over 20 countries worldwide; the Companyôs expertise ranges from 

the design to the management of the projects carried out; the business 

areas where INSO operates are:

Construction: healthcare, civil and industrial plants infrastructures

Instrumentation: healthcare facilities equipment

Concessions: equity investments in SPVs created the execution of 

project financing concession contracts

Facility management services under concession contracts: 
maintenance activities complementary to the main business, mainly 

carried out by the subsidiary Sof S.p.A. ("SOF"), specialized in facility 

management (e.g. management, maintenance and energy 

management)

Inso is under Extraordinary Administration (òE.A.") since the 5th December 

2018. Giovanni Bruno, Gianluca Piredda and Matteo Uggetti have been 

appointed as Extraordinary Commissioners (the " Commissioners ")

General description Inso business activities and projects portfolio

CONSTRUCTION EQUIPMENT
FACILITY 

MANAGEMENT

Projects where Inso
operates as General 

Contractor for the 
construction of hospitals, 

commercial buildings and 
the tertiary sector (EPC)

System Integrator in the 

supply of furniture, 
equipment and medical 

technologies in own projects 
or for healthcare facilities 

built by third parties

Projects where Inso
operates in the facility 

management phase. More 
than half of the projects will 

start only at the end of the 
respective construction 

phase

9 projects 5 projects 5 projects

Over 50% of 

construction 
projects are 
carried out 

abroad , while 
almost all the 

facility

management 
projects are in 

Italy

Martinique

St Maarten

France
Italy

Albania

Syria

QatarAlgeria

Chile



KEY MILESTONES AND RECENT DEVELOPMENTS

4 Source: Company documentation

õ60s õ70s 1976 õ90s 2000s 2006 2012 today

Inso was established as the 

Prefabricated Division of 
Nuovo Pignone , through the 
realization of an idea of 
Enrico Mattei , founder of Eni 
S.p.A., to execute the 
prefabrication of fuel filling 
stations

The division expands its 
business activities, 
realizing schools , 
kindergartens and 

buildings for emergency 
logistics

Insoõstransformation into a 
joint stock company and 
involvement in the 
construction sector 
through the realization of 

offices, hotels, research 
laboratories and òturnkeyó 

hospitals

õ80s

Signing of the first 

concession contracts in 
Italy , significantly 
contributing to the 

renewal of the national 
hospitals network

Inso exits ENI Group and, 
together with Nuovo Pignone , 
ends up under General 

Electric control

Realization of civil, 
commercial and industrial
buildings with high 
architectural and

technological complexity

Insoõsdisposal to the 
Tuscan construction 
group Consorzio
Etruria

1999

Inso enters the private -public 
partnership sector , quickly 
becoming one of the main 
national players , with active 
concessions for hospitals 

both in Italy and abroad

Acquisition of SOF 
S.p.A., a Florentine 
company historically 
active in facility and 

energy management

Insoõsacquisition 
by Condotte Group

Admission to the 

Extraordinary 
Administration 
procedure on 

5th December 
2018

Recent developments - Extraordinary Administration

On the 3 rd June 2019, the Commissioners filed to the Minister of Economic Development (" MISE") the program pursuant to the Article 4, paragraph 2, of the 

Marzano Law (the " Program "), based on a divestment plan of assets and activities owned by Inso

On the 22 nd July 2019, MISE approved the execution of the going concern disposal program

The Company has finalized a new financing line of û30m (the " New Financing "), backed by a government guarantee according to the relative legislation , 

underwritten by a leading Italian financial institution . Inso will use the available proceeds to finance the projects belonging to the òCore Businessó and to 

execute the Program



GROUP STRUCTUREAS OF 5TH DECEMBER2018

5 Source: Company documentation, Program ex. art. 4, comma 2 of D.L. n ° 347/2003 drafted according to art. 27, comma 2, letter a) of D.Lgs. 270/1999

Foreign Branches

98%

100%

80%

Consortia and 
consortiums for specific 

operations
with third parties

29%

Industrial        
companies

27%

99%

47%

Branch Grecia

Branch Polonia

Branch Svizzera

Branch Cile

Branch Algeria

Il Padiglione Scarl

HBT Scarl

Ergon Scarl

Ergon Project Ltd 

(Malta)

Inso Albania SH PK 

(Albania)

JV Umranyie

(Turchia)

Constructora Inso

Spa (Cile)

Osimo Salute Srlin 

liq.

Vimercate Salute 

Costr . Scarl in liq. 

Puglia Energia Scarl

in liq.

Palagiustizia Scarl in 

liq.

Ospem Scarl in liq.

Project companies for 
Concessions

Commercial 
companies

Companies under 
liquidation procedure 
(ongoing or still being 

implemented)

Salento H. Scarl in 

liq. 

Consorzio Syntech

Scarl in liq.

RSA Sant'Antonino 

Scarl

Consorzio Edinca in 

liq.

Consorzio Toscana 

Salute in liq.

Inso Malta Ltd. in liq.

Alloggi Parthenope

Scarl

Dirpa Scarl in A.S.

SIT Spa in liq.

100%

44%

29%

4%

51%

1%

16.5%

99.8%

53.8%

0.01%

2.5%

Branch Turchia

Branch Qatar

Branch Martinica

Branch St. Lucia

Branch Serbia

Branch St Marteen

Branch Skopje

Parigi / Fontainbleu

Guadalupe

Corsica

Ospedale Salento 

Scarl

Sulmona Hospital 

Scarl

Consorzio Inso-

Verdot Scarl

Empoli Sal. Gestioni 

Scarl

Bioteca Scarl

Vimercate Sal. 

Gestioni Scarl

Nuova Cofacons

Scarl

Pisamover Gestioni 

Scarl

Cisar Costruzioni 

Scarl

Clia Scarl

Energetika scarl

Nodavia Scpa

S.Ene.Ca Srl

Empoli Salute Spa

Summano Sanità 

scarl

Vimercate Salute 

Spa

Polo Sanit. 

Sardegna Centr .

Pisamover Spa

Cisar Milano Spa

Sof S.p.A.

Consorzio Servizi e 

Appalti

Consorzio Coop 

Costruzioni

Confideuropa Scpa

1%

4%

4%

21%

5%

30%

70%

99%

95%

49%

10%

71%

30%

27%

29%

19%

4%

1%

0.04%

1% 20%

1%

4.5%

33.3%

3.7%

40%

99.99%

15%

100%

40%

100%

99%

1%

Foreign branches

Etablissement

Secondaire
PPP SPV in PF

Companies / 

Foreign JV



INSO MAIN ACTIVITIES
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Inso is a General Contractor specialized in the development of construction projects and supply of technologies for the healthcare, industrial 

and services sectors

The expertise, ranging from the design to the management of the realized works , ensures the Company a high degree of specialization in the 

execution of Engineering Procurement & Construction contracts ("EPC")

Multidisciplinary skills and 

òturnkeyó approach

(from the design of the hospital to 

the technological equipment 

supply & management)

Project financing

V Market research

V Global activity

V Selection criteria based on QHSE

V Performance monitoring and supervision

Procurement

V Highly qualified local subcontractors

V Environmental Control System (ECS)

V High finishing level

V Trials and launches

Construction

V Medical equipment, healthcare furnishings, 
information system (ICT packages) in the 
healthcare sector

V Process equipment in the industrial and 
pharmaceutical sectors

Technology supply

V Hard services (building and plant 
maintenance, heat management, etc.)

V Soft services (hotel services)

V Commercial services (shops, parking lots, 
vending machines, etc.)

V Clinical engineering

Facility management

V Financial structuring of the project in the case of 
concessions or public -private partnerships

V Partnership with leading financial institutions

Project Financing

V Multidisciplinary teams

V Integrated design, from feasibility study to the 
execution project

Design & Engineering

Facility management activities in 
synergy with the subsidiary SOF 
S.p.A. (both for the management of 

services in active hospital 
concessions , and for other 
multiservice management projects, 
where SOF operates autonomously)



BUSINESSAREAS: HEALTHCARE INFRASTRUCTURES
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HEALTHCARE INFRASTRUCTURES

òTurnkeyó hospitals Medical equipment

Today Inso is positioned among the leading global players in the construction of healthcare facilities and in the supply of medical equipment

The distinctive multidisciplinary skills and the "turnkey " approach constitute a competitive advantage allowing Inso to be well positioned in a highly specialized 
sector

Spallanzani hospital (Rome) Attikon hospital (Greece)

Empoli hospital Mater Dei hospital (Malta)

St. Lucia hospital Careggi hospital (Florence)

Mater Dei hospital (Malta)

Robotic surgery (Arezzo)

Radiotherapy Center (Malta)

Sidra Medical Centre (Qatar)

Kerkyra hospital ( Greece)

Cannizzaro hospital (Catania)

Source: Company documentation



BUSINESSAREAS: BUILDINGS
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BUILDING

Civil Commercial and industrial

Buildings of high engineering and technological content and of high architectural complexity , where Inso exploits its multidisciplinary Design & Build 

capabilities

Inso represents a trusted partner for private customers also in the high -rise buildings niche market

E-Towers (San Donato) il Padiglione residence (Urbino)

Justice Palace (Florence) Castelfalfi hotel (Florence)

Multifunctional center ( Biella) Antinori winery ( Bargino)

The Point Shopping Mall (Malta)

Kedrion plant (Lucca)

Hangar Atitech (Naples )

Business Center (Martinica)

Unicoop (San Lorenzo a Greve)

Zlota 44 Tower (Polonia)

Source: Company documentation


